ATRT3 GAC Survey Responses:
ATRT3 “Community Structures” Survey - 2019

This document sets forth approximately 50 survey questions presented by the ATRT3 with
associated GAC responses to each question. The flexibility of the ATRT3 and its support staff to
accept these responses in this “Word-formatted” document is most appreciated.

Due to the volume of questions and the phrasing of various questions and potential answer
choices (which could lead to ambiguity) a number of proposed “GAC” answers express “no
opinion” or “no answer” and individual GAC members were given the opportunity to answer their
own “individual” versions of the ATRT3 survey (see -
http://input.icann.org/app/survey/response.jsp).

You will note that a number of survey question responses reference other GAC public
documents — in particular:

e ALAC-GAC Joint Statement — Enabling inclusive, informed and meaningful participation
at ICANN - November 2017
https://gac.icann.org/publications/20171031-joint-statement-gac-alac.pdf; and

e GAC Comments — Evolving ICANN’s Multistakeholder Model of Governance — June
2019
https://mm.icann.org/pipermail/comments-evolving-multistakeholder-model-
25apr19/attachments/20190613/3¢cbd8b93/GACPublicComment-
Evolvingl CANNsMultistakeholderModelFINAL13June2019-0001.pdf

If the ATRT3 Review Team has not already been able to review the documents in its
background research efforts, it is hoped that the review team will have the opportunity to
consider the two documents in the context of the GAC’s responses to the community survey.

Please direct any questions about any of the response text to the GAC Support Staff at
robert.hoggarth@icann.org.

Survey Questions:

(Survey Document Note presented by ATRT3 — “Please note that all questions in this survey
only cover the period from October 2016 (IANA Stewardship Transition) to August 2019.”)

1. Which SO, AC, GNSO constituent body, or RALO (Structure) is responding?



GAC Answer - GAC

BOARD-RELATED QUESTIONS

2. Please indicate your Structure's satisfaction with the Board's performance overall:
Very satisfied

Satisfied

No opinion

Somewhat dissatisfied

Very dissatisfied

If very dissatisfied or somewhat dissatisfied do you have any suggestions for improvements?

GAC Answer — No opinion

3. How does your Structure feel regarding the Board’s interaction with your SO/AC?
Very satisfied

Satisfied

No opinion

Somewhat dissatisfied

Very Dissatisfied

If very dissatisfied or somewhat dissatisfied do you have any suggestions for improvements?

GAC Answer - No opinion

4. Does your Structure consider the diversity amongst Board members satisfactory?

Yes
No

GAC Answer — No

Which areas of diversity do you feel need improvement? (select all diversity factors you think
apply):

Geographical/regional representation
Language
Gender



Age

Physical disability

Diverse skills

Stakeholder group or constituency

Please explain:

Do you have any suggestions for improvements?

5. How satisfied is your Structure with the Nominating Committee’s selection of Directors for the
ICANN Board:

Very satisfied
Satisfied

No opinion

Somewhat dissatisfied
Very dissatisfied

If very dissatisfied or somewhat dissatisfied do you have any suggestions for improvements?

6. Please indicate your Structure's satisfaction with the accountability of the Board under the
new accountability mechanisms such as the Empowered Community:

Very satisfied
Satisfied

No opinion

Somewhat dissatisfied
Very dissatisfied



If very dissatisfied or somewhat dissatisfied do you have any suggestions for improvements?

7. Rate the mechanisms ensuring the Board’s transparency:

Very effective
Effective

No opinion
Somewhat ineffective
Ineffective

If ineffective or somewhat ineffective, do you have any suggestions for improvements?

8. How would your Structure rate the importance of the Board implementing the Transparency
Recommendations from the CCWG-Accountability WS2?

Very important
Somewhat important

No opinion

Somewhat not important
Not important

9. Is your Structure satisfied with the Board’s decision-taking process?

es
(0]

Zz <

Do you have any suggestions for improvements?




10. Is your Structure aware of the training program for the Board members?
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11. How satisfied is your Structure with the financial information that is provided to the public by
ICANN?

Very satisfied
Satisfied

No opinion

Somewhat dissatisfied
Very dissatisfied

If very dissatisfied or somewhat dissatisfied do you have any suggestions for improvements?

12. How would your Structure rate the usability of the financial information?

Very useful
Somewhat useful

No opinion
Somewhat not useful
Not useful

GAC-RELATED QUESTIONS
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13. Should GAC accountability be improved?
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What would you suggest?

14. Should GAC transparency be improved?
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15. How satisfied is your Structure with the interactions the GAC has with the Board?

Very satisfied
Satisfied

If very dissatisfied or somewhat dissatisfied do you have any suggestions for improvements?



16. How satisfied is your Structure with the interactions the GAC has with the SO/ACs?

Very satisfied

Satisfied

No opinion

Somewhat dissatisfied

Very dissatisfied

If very dissatisfied or somewhat dissatisfied do you have any suggestions for improvements?
GAC Answer — Satisfied. With the pace of GAC participation changes in recent years, it has
been observed that information sharing with various parts of the ICANN community is valuable
to help GAC members understand the context of various DNS issues. Occasional dialogue with
members of other ICANN communities can enhance communications and information sharing
and create connections that can be relied on as new policy and operational topics are
introduced and discussed.

The GAC holds regular bilateral meetings with other ICANN advisory committees and
supporting organizations (including the ALAC, ccNSO and GNSO) at ICANN public meetings. At
recent public meetings, the GAC has interacted with other groups from the gTLD space in a
variety of ways including the RSSAC leadership, SSAC members, contracted parties (registries
and registrars), business, intellectual property and noncommercial interests.



TRANSPARENCY

Has your Structure ever filed a Documentary Information Disclosure Policy (DIDP) request with
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What information was your Structure seeking?

Did your Structure receive the information it requested in full?
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Did the material that your Structure received answer its question?
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Please feel free to add any other thoughts you have about the Documentary Information
Disclosure Policy (DIDP) process.

18. Do you believe the information ICANN makes available on the icann.org website should
be better organized to facilitate searching for specific topics?
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19. Do you believe the information ICANN makes available on the community wiki website
should be better organized to facilitate searching on the wiki?

Yes

No

GAC Answer — No answer

20. Is your Structure aware of ICANN'’s open data mechanisms, including the Information

Transparency Initiative (ITl) or the Open Data Initiative (ODI), or of ICANN’s transparency
policies more generally?
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SO/ACs

N

1. Are ICANN’s mechanisms sufficient to generate policies which are acceptable to the
global Internet community?
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If no, where do you think these shortcomings lie, and how could they be improved?

Question



N

2. What procedures do you have in place within your Structure for electing NomCom
representatives?

N

3. Do you feel that the NomCom, as currently constituted, is a sufficient mechanism for
fostering nominations that have adequate stakeholder and community buy in?
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Where do you think these shortcomings lie, and how could they be improved?

GAC Answer — No opinion

24, Does your Structure have formalized or instituted term limits for membership?
Yes

No

Does not apply

N

5. Does your Structure have formalized or instituted term limits for leadership?
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N

6. What is your Structure’s feedback regarding its selection of Board members or non-
voting Liaisons to the Board?

27. Does your Structure have a transparency policy?

Yes

No

GAC Answer — Yes.

Please describe or provide a link to any formalized transparency processes/protocols/policy that
your Structure uses

GAC Answer —

The GAC operates under a traditional practice of transparency during its deliberations at ICANN
public meetings. All GAC plenary sessions are open to the entire ICANN community and feature
remote participation and simultaneous interpretation in the six United Nations languages plus
Portuguese. This principle of openness continues during the GAC Communiqué drafting
sessions. Transcripts and recording s of the sessions are also provided for public view on the
ICANN meetings web pages.

Additionally, the GAC Operating Principles provide two specific references to the principle of
transparency. Consideration 3(iii) of the GAC Operating Principles acknowledges that “lCANN’s
decision making should take into account public policy objectives including, among other things:
... transparency and non-discriminatory practices in ICANN's role in the allocation of Internet
names and address[es]". Also, GAC Operating Principle 35 provides that in the election of GAC
leadership, “The voting process must be secure, fair, independent and transparent. See -
https://gac.icann.org/operating-principles/operating-principles-june-2017

When was the last time it was revised?

GAC Answer - The GAC has taken unilateral steps to conduct a thorough review of its existing
operating principles, forming a standing working group to undertake the task of reviewing the
current operating principles and recommending amendments, updates and new principles to
enable the GAC to function as a full member of ICANN’s empowered community into the future.
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28. Does your Structure have a conflict of interest policy?
Yes

No

GAC Answer — No

Please describe or provide a link to any formalized conflicts of interest
processes/protocols/policy that your Structure uses.

N

9. Does this include an evaluation component?
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Please provide details:

Has your structure ever experienced or perceived challenges related to conflicts of interest?
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PUBLIC COMMENTS

30. Please rate how effective the current system of Public Comments is for gathering
community input.

Very effective
Effective



No opinion
Somewhat ineffective
Ineffective

31. Does your Structure believe the concept of Public Comment, as currently implemented,
should be re-examined?
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2. Has your Structure responded to a Public Comment in the last year?
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How many responses has your Structure submitted to Public Comments in the last year?

1

N

5 or more
10 or more

What prevented your Structure from responding?
Did not have the time to produce a detailed response

Subject was too complex
Consultation document was too long

13



Would your Structure respond more often to Public Comments if the consultation included short
and precise questions regarding the subject matter in a Survey Monkey or similar format?
Strongly agree

Agree

No opinion

Disagree

Strongly disagree

w

3. Does your Structure agree that responses made to Public Comments by individuals and
external organizations/groups be considered equally?

Strongly agree
Agree

No opinion
Disagree
Strongly disagree



3

4. Does your Structure agree that the responses made to Public Comments by SO/ACs
have more weight than other comments?

Strongly agree
Agree

No opinion
Disagree
Strongly disagree

w

5. Does your Structure agree that the responses made to Public Comments by the Board
have more weight than other comments?

Strongly agree
Agree

No opinion
Disagree
Strongly disagree

Not very useful
Not useful at all

15
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7. Does your Structure agree that staff reports on Public Comments clearly indicate if
suggestions made by the commenters were accepted and how they were included?

Strongly agree
Agree

No opinion
Disagree
Strongly disagree

w

8. Does your Structure agree that staff reports on Public Comments clearly indicate if
suggestions made by the commenters were rejected and the reason they were rejected?

Strongly agree
Agree

No opinion
Disagree
Strongly disagree

SUPPORT FOR ICANN DECISIONS

w

9. Does your Structure believe the Internet community generally supports the decisions
made by the Board?
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No, do not support
No, strongly do not support

POLICY DEVELOPMENT PROCESS (PDPs)

o

1. What role should SO or ACs play in fostering buy-in from their community to ICANN’s
policy-making?

N

2. How could your Structure improve this?
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43. How would your Structure rate the effectiveness of the specific reviews (ATRT, SSR,
RDS) as they are currently structured in the ICANN Bylaws?

Very effective
Effective

No opinion
Somewhat ineffective
Ineffective

44, Should specific reviews (ATRT, CCT, RDS, SSR) be reconsidered or amended?

Yes
No

45. How would your Structure rate the effectiveness of organizational reviews (those
reviewing SO/ACs as they are currently structured in the ICANN Bylaws)?

Very effective
Somewhat effective
No opinion

Somewhat ineffective
Ineffective

46. Should organizational reviews be reconsidered or amended?

Yes
No

Should organizational reviews continue to be undertaken by external consultants?

Yes
No

18



GAC Answer — No answer.

ACCOUNTABILITY INDICATORS

47. Has your Structure looked at the ICANN Accountability Indicators which can be found at
https://www.icann.org/accountability-indicators?

GAC Answer - No
How would your Structure rate their usefulness overall?

Very useful
Useful

No opinion

Not very useful
Not useful at all

GAC Answer — No opinion

How would your Structure rate these for effectiveness in measuring the accountability of ICANN
Very effective

Effective

No opinion

Somewhat ineffective

Ineffective

GAC Answer — No opinion

PRIORITIZATION AND RATIONALIZATION OF ACTIVITIES

48. Should the ATRT3 make recommendations about prioritization and rationalization of ICANN
activities?

Yes
No

GAC Answer — No opinion.

Whose responsibility does your Structure think it should be?
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Should such recommendations include a process to retire recommendations as it becomes
apparent that the community will never get to them or they have been overtaken by other
events?

i)
OUJ

Should such recommendations aim to provide a general approach for prioritizing and
rationalizing work for ICANN?

Yes
No

Should the mechanism for making recommendations on prioritization and rationalization only
apply to PDPs, reviews and their recommendations, or include other operational aspects in
ICANN?

PDPs and Reviews
Include other operational aspects

What does your Structure think these other operational aspects should include?

Should the community or representative(s) of the community be involved as a decisional
participant in any mechanism which makes recommendations for prioritizing and rationalizing
work for ICANN?

Yes
No

N |
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Do you think the Empowered Community would be a good mechanism for making
recommendations on prioritizing and rationalizing if its role was amended to allow this?

Y
N
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Is there an existing structure which could fill this role?

# # #



